Specification for NAEPP website

DRAFT


Aims

To create a web-site for NAEPP that 

· will facilitate communication between NAEPP members

· will provide an information resource for NAEPP members

· will reduce the burden of administering membership

Overview

NAEPP is a small organisation of approximately 100 members who are largely local-authority-employed empty property practitioners.  The nature of this work means that NAEPP is unlikely to grow beyond 300 or 400 members in the medium-term. The members are scattered around the country, normally only one per local authority area.  Inevitably NAEPP’s income from membership subscription is limited and this needs to be reflected in the cost of establishing and maintaining the site.

The web-site will become an essential resource for NAEPP members, providing an information resource through a library of links and downloadable documents and providing a well-structured and flexible on-line bulletin board to allow exchanges of views and information between members. This is the most important part of the site and needs to be exceptionally user-friendly regarding identification of threads, reading of contributions etc.  The site will be used for business purposes only and many of the bells and whistles associated with some on-line for a would be regarded as distractions rather than benefits.  There is an assumption that the bulletin board would be based on well-established, generic third-party software.  The developer will need to justify why a particular package has been chosen.

Ideally it will also facilitate processing of membership applications and maintenance of the membership database.  

In the following specification, there is a distinction between essential and desirable functions that would need to be provided.  Desirable functions are shown in italics.

Membership functions

Essential

1. User-friendly facilities for admin function to:

a) approve members

b) remove members

c) set membership types

d) interrogate and reset passwords

Desirable

2. Ability to enter membership application on-line.

3. Transfer (download) of data to admin person in format able to be uploaded to database.

4. Membership details held on line and able to be updated on line by members (on-line database)

5. Ability to pay membership fees on-line.

Access and Permissions

Essential

6. Access to site (other than home page) to be controlled by userid and password of members

7. At least two categories of membership supported (individual and corporate)

8. Ability to restrict access to parts of site to different categories of membership

9. Administrator to be able to interrogate/change password.

Desirable

10. User able to specify userid and password

11. User able to change password

12. Additional category of membership (exec committee)

Sketch of Probable Content

(Essential items are shown in normal text, desirable items are shown in italics)

Facility to have one “banner” type ad on each page.

Home Page

· NAEPP Logo

· Logon

· Key links (no more than 10)

· Description of site

· Tabs to access other parts of site

· Site Map

· Search facility

Membership details page

· On-line Membership application form with “apply” button

· On-line Membership details (ie linked to membership db

· On-line payment process

Library page

· Will consist of two separate features – links and documents

· Links are self-explanatory – but they could be to either documents elsewhere on the web or to other web-sites; when following a link it would be essential to remain logged into the host site with the possibility of returning there either by using the back button or preferably by opening a new window when following the link.

· Documents would be stored on the site and downloadable.  They could be Word, txt, Excel or PDF files and should download with the necessary suffix.  

· There would need to be user-friendly means of uploading these documents – but preferably controlled via the site administrator (ie submit => authorisation).  

· It would be essential to provide a means of checking documents for viruses.

· Documents and links would be classified by category

· Ideallly all would have titles and descriptions

· New documents and links would appear in a Latest Release category (On the home page?)

· Documents would have keywords attached

· Keywords would be searchable

· The process of adding new links and documents would need to be very user-friendly; possibly via uploading a single library file in Word or Excel format, containing the link, the description and the keywords, but probably for practical considerations, one file per category

· Thus there would need to be a process for establishing categories

· Suggest one category per page

· Ideally users would be able to upload files themselves directly into the site for immediate access

· Ideally it would be possible to post reviews or notes on the library entries (possibly by just jumping to a thread in the bulletin board?)

Bulletin Board

· The forum would be structured by thread then date

· Threads and messages need to be searchable

· Easy-to-follow presentation of threads and messages is essential

· Option to categorise threads

· Option for users  to monitor threads – automatic notification of new messages by e-mail

Netiquette and terms and conditions page

Contacts page

· On-line feedback form

Help facility

Design criteria

13. “KISS compliant” – very clean screens, minimal graphics

14. Clarity

15. Ease of use and easy identification of options available

16. Runs fast over dial-up connections

Usage Monitoring

Desirable

17. Information available on page hits.

18. Information available on specific actions

19. Information available on specific users

20. All usage information available real-time.

Implementation Aspects

Essential

21. The site is to be built around NAEPP’s own domain name,

22. All content and HTML code produced by web-designer are to be the property of NAEPP

23. Any software licences for third-party software required to run the site are to be in the name of NAEPP.  

24. Any costs of such software including on-going licence fees etc to be clearly identified.

25. Ownership of domain names etc to be held by of NAEPP.

26. Assuming the web-site developer builds the site but does not host it, clear information will need to be provided about the possible arrangements for  hosting the site and the web-site developer will need to broker the creation of the relationship between NAEPP and the web-hosting partner.

 Desirable

27. Automatic population of membership from uploaded list (passwords and userIDs supplied)

28. Tried and tested waivers and disclaimers covering all essential aspects of site usage.

Volumes

Medium-term

Up to 200 members

Up to 300 links in Links Library

Up to 10MB of documents in Documents Library

1 thread per week

10 posts per week

Long-term

Up to 400 members

Up to 1000 links in Links Library

Up to 100MB of documents in Documents Library

